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Would you like the opportunity to gain a FULLY FUNDED Level 3 Diploma? 

Look no further! 

 

ILM Level 3 Diploma in Leadership and Management 

Qualification Overview: 

This combined knowledge and competency based qualification is perfect for those who want to develop themselves as 

leaders and managers. It provides learners with the opportunity to learn and implement the core skills needed in 

today’s dynamic business environment.  

Units include: 

 

• Solving Problems And Making Decisions  

• Understanding Innovation And Change  

• Planning Change In The Workplace  

• Understanding Leadership  

• Understand How To Lead Effective Meetings   

• Understanding Health And Safety In The Workplace   

• Leading And Motivating A Team Effectively  

• Planning And Leading A Complex Team Activity  

• Managing Equality And Diversity In Own Area Of Responsibility  

• Developing People In The Workplace  

• Management Communication  

• Understanding And Developing Relationships In The Workplace 

• Planning And Allocating Work 

• Understand How To Motivate To Improve Performance  

 

Qualification: ILM Level 3, 4 and 5 Diploma in Leadership and Management 

Assessment Method: Portfolio of evidence 

Course Costs: TBA – Fully Funded options available subject to eligibility criteria 

Attendance and Timeframe: 20 weeks 

Delivery Method: Microsoft Teams with tutor delivery – one evening per week – 5pm – 8.30pm 

Delivery Location: Virtual Delivery 

Contact Details: Marie Mathews: marie@3ees.uk.com  
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Excellence Matters 


